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WHO WE
ARE
to apply for certificates on their own are
excluded from the organic and Fairtrade
markets, our Three Tier Farmer Development program offers tailored support to
growers on every level. We have been able to
start even the smallest subsistence farmers
on a path of self-sustaining growth, helping
them to form cooperatives and empowering them with know-how, tools, logistical
support, and access to financing. The right
combination of these forces have enabled
them to reach export standards, manage
certificates, and join the world market as independent agro-entrepreneurs.

We are a global social enterprise with regeneration at the heart of our business.
We use organic agriculture to restore the
health and richness of farm fields, and start a
virtuous cycle of economic growth in marginalized smallholder communities. All the
while, we bring healthy fresh fruit sourced on
fair terms to customers across Europe and
North America.
We are pioneers of business as a force for
good, seeking to contribute to the systemic
transformation of our industry. We were
founded in 2005, and soon after developed
and brought the world’s first Fairtrade certified avocados to market. By the early 2010s,
we were working with farmers all over the
world, and have grown into one of the largest

organic and Fairtrade fruit exporters in Latin
America, and the first vertically integrated
business for farmer impact.
Working with many different small-scale
growers over the years, we have forged a
unique model that goes beyond Fairtrade.
While small family farms who are not able

Our farmer support activities are led by
our field offices in the Dominican Republic,
Mexico and Peru, which also act as exporters.
In the Dominican Republic, we have our own
land. Seeking to continuously expand the
limits of not only social, but also environmental impact, we are transforming it into
a model farm for regenerative agriculture.
In other countries, we identify like-minded
small producers, cooperatives and associations who are committed to high standards
of organic or regenerative farming, and
to improving the lives of growers and field
workers. With them, we co-create impact
by forming close, enduring partnerships,
where we contribute to their social projects.

Together, our field offices and partner growers export a year-round supply of fresh, organic produce, primarily to our import and
sales headquarters in Rotterdam, next to
Europe’s largest port. From there, we distribute our products to over 300 retailersacross
the continent, including the EU’s leading supermarket chains, as well as service providers, wholesalers and online stores. In North
America, our fruits can be found both in large
conscious supermarkets such as Whole
Foods, and select organic community stores.
In recognition of our impact on farmers’ lives,
we have earned awards and fellowships from
Ashoka, Endeavor, the Schwab Foundation,
Yale University, Fordham University, and the
World Economic Forum, among others.
Today, we are re-thinking our approach
to sustainability, and actively expanding our impact. We are transitioning to
regenerative agriculture, reducing our
carbon footprint, reforesting crucial ecosystems, removing non-degradable plastics from our supply chain, and much more.
You are at the right place to learn about
them all. Welcome to our Sustainability
Report for 2021/2022.
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LETTER FROM
OUR CEO
blend of challenges that require an equally
unprecedented global collaboration to meet
the 2030 Sustainable Development Goals
(SDGs).

It is my great pleasure to herewith present
our new Sustainability Report.
Every year when the time comes to write this
letter and issue our Sustainability Report, I’m
not only taking this opportunity to look back
on the past year from a company perspective but also from a global and personal angle. And my sincere and recurring hope has
always been that in the new year, we would
finally witness considerable social and environmental improvements that demonstrate
that the world is on the right track. However,
as we all see and experience for ourselves,
the massive global challenges have only
been going one way.
We live in truly unprecedented times where
the events of the last 2 years have affected every geography, demography, and
economy. The results of the pandemic coupled with the war in Ukraine have put both
the energy and food crisis on top of the
global agenda. And if we add climate change,
inflation, gender inequality, and the mental
health crisis to the mix, we get a very complex
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I assert everyone agrees that we cannot continue the modus operandi that has brought
us to this critical point in human history and
that we have to “Re-Think” how we conduct
our businesses and go about our daily lives.
We have been “re-thinking” very hard how
to respond to these challenges and I had to
ask myself whether we as a company - and
me as an individual - are doing enough? The
outcome of this deep reflection was that we
decided to fully embrace this “Re-Think”concept with the clear goal of establishing concrete and tangible solutions that address all
major challenges in our global and vertically
integrated organization.
These solutions focus specifically on how we
• “Re-Generate” farmlands through regenerative farming practices that combat climate change and restore ecosystems
• “Re-Build” thriving farming communities as
the very core principle Fairtrasa was built on
• “Re-Vitalize” growers and consumers with
healthy, nutritious fresh fruit
• “Re-Connect” and conscientize all stakeholders in the agricultural sector and beyond

In the following pages, you will find the many
solutions that we are implementing for each
of these four themes and the goals that we
defined to contribute to the 2030 SDG’s.
In addition to our solutions and on a more
macro level, I would like to mention that while
the current global panorama may appear
pessimistic, I came to conclude that we have
the solutions and resources to address these
challenges and that there is more agreement about how to build a better future than
is evident in the media. Yet decision-making
and institutional capacity is still insufficient
to make important decisions fast enough and on the scale that is large enough.
To contribute more to the global sustainability agenda and to expand Fairtrasa’s social
and environmental mission, I have decided
to step down as CEO after 17 years and hand
the reins to Pieter Rink who brings the experience and skills to further strengthen and
grow the Fairtrasa Group as a whole. In my
new position as Executive Chairman, I will
continue supporting Pieter and the leadership team with strategic advice while focusing specifically on expanding our local and
global impact.
From the day Fairtrasa was founded it has
always been a demonstration that a busi-

ness can be a force for good, a calling we are
hearing today louder and clearer than ever
before.
I also wish to express my deep gratitude
to our valued team members and to all
who stood with us and placed their trust in
Fairtrasa and our mission.
I very much look forward to the next chapter
of global transformation with support from
all of you.
Sincerely,

Patrick Struebi
Founder and Chief Executive Officer

AT A GLANCE

Regenerate
forests
Help replant forests with
indigenous varieties in
vulnerable ecologies

100%
Biodegradable
Switch to biodegradable
consumer packaging by
the end of 2022

OUR KEY
ENVIRONMENTAL
COMMITMENTS

Reverse
climate change

Keep organic
as the baseline

Net negative emissions
together with our regenerative
growers by 2030

Continue our historic grower
support program for organic
management

Regenerate
farmlands
8

Support our growers to
implement regenerative
agriculture

Living wage

WE EMPOWER
SMALLHOLDER
FARMERS

or more in every country
for every position

100% local
workforce and
leadership

$4.4 million
distributed in Fairtrade
premiums

Majority
of field office directors
are women

10 to 50%
increases in the income of
small-scale family farmers

WE EMPOWER
OUR WORKFORCE
Farmer
development

41% female

training, pre-financing and
support for over 17 years

employees across
the group

Over 60,000
10

lives impacted in marginalized
rural communities

OUR IMPACT ON
THE ENVIRONMENT
When we think about our environmental
footprint, we take stock of many different
components. We look at our impact on soil
health, biodiversity, terrestrial habitats and
the availability of water and other natural resources. We also assess how we can improve
the climate resilience of the farms that we
work with — and how we can help them play
an important part in the solution to climate
change.

We think of regeneration as the central pillar of our strategy. It is a robust organizing
framework for improving outcomes on all of
the areas above, reaching beyond agriculture. We not only want to regenerate farm
fields, but also forests, working with growers to replant indigenous trees. We are also
striving to create a more circular economy
throughout our supply chain. This is why
we want to remove non-degradable plastics from our production and packaging, and
minimize the impact of our logistics.

OUR PRINCIPLES

ReGenerate
Our Soils and Ecosystems

Protect and restore
soil health

Increase CO2 sequestration,
decrease emissions

Improve the climate resilience
of our growers’ farms

Protect and regenerate
ecosystems

Work toward a circular
economy in the supply chain
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II. Re-Generate / 1. Regenerate farmlands

1. REGENERATE
FARMLANDS
most pre-industrial, communal agriculture,
regenerative farming is based on a deep
knowledge of the interactions between the
plants, the climate and the soils that define
a specific locale — fine tuned with the precision allowed by a new era of ecological
agronomy.
Regenerative farming is a holistic framework
that fosters many of our environmental goals.
It can transform agriculture from one of the
largest emitters of greenhouse gases into
one of the largest carbon sinks, while improving soils, yields as well as drought and
pest resistance, enriching biodiversity and
contributing to the health of local ecosystems.
If conventional agriculture is a time-pressed
doctor that gives you pills when you are sick,
and then more pills when you get sicker, regenerative agriculture is a way of living that
keeps you healthy. It’s eating well, exercising,
and steering clear of stress. The concrete
methodology differs from one geographic
context to the other, but it always relies on
the same principles. The protection of soil
health as the basis of all long-term agricultural productivity, and more broadly, all life. A
respect for circularity, giving back where we
take out. And most importantly, it requires
an understanding of the complexity of natural ecosystems, and therefore a comprehensive approach to every intervention. Just like
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What is
regenerative
agriculture?
SCAN TO READ

Olga Alayo has been working with
Fairtrasa for over 12 years. We supported her in adopting organic agriculture, and lately, she was among
to first to start permaculture.

If you’d like to learn more about regenerative
agriculture and its impact on climate change,
we encourage you to take a look at two relevant articles on our website (for easy access,
scan the QR codes to the right).
While the word “regeneration” is relatively new to the fresh fruit sector, many of its
methods are less so. They often take inspiration from traditional, region-specific techniques, while other key practices have been
developed by various strains of the organic
movement. There are several standardized,
holistic systems whose methodologies are
in perfect alignment with the ideals of regeneration. We recognize the biodynamic
Demeter farms that we work with as practicing a highly complex form of regenerative
agriculture, while some of our growers are
ceritying for ROC (Regenerative Organic), a
new, outcome-based certification scheme
that assesses soil and ecosystem health.

Renegerative
agriculture and
climate change
SCAN TO READ

GOALS
Support our grower base in adopting regenerative agriculture and in certifying their
progress with Demeter, Regenerative Organic Certification or other relevant standards.

ACTIONS

Many expert growers who do not have additional certifications, but who started to
practice organic agriculture out of a deep
conviction (and not simply to meet certification requirements), tend also to regenerate
their soils. However, as more farmers adopted organic agriculture, this has become less
true of the sector as a whole. There are plenty of organic farms, where there is a need to
do more.
It is those farms, and the industry broadly, that we want to support in transitioning
towards regeneration. We also understand
that working with the exacting guidelines
of Demeter and other top tier certifications
is not possible for every farmer. Yet many
would like to have guidelines that enable
them to go beyond organic requirements in
a truly impactful way — and we would all be
better off if they adopted regenerative practices to the degree that they are currently
able to. Our goal is not immediate perfection on every field — but building a support
structure that can help every grower to take
gradual steps in the right direction.
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Amazonian agroforestry system
with bananas, brazil nuts, copoazu,
papaya, pineapple, yuca and more

Banana plantation using
regenerative soil cover at one
of our growers in Ecuador

1

Completed - Initial assessment of sustainability issues that surface under organic
cultivation for bananas, ginger and avocados

2

Completed - Initial overview of regenerative practices that can address these issues

3

Ongoing - Selecting expert partners for setting up regenerative trials

4

Late 2022 - Start of trials in collaboration with expert partners

5

From 2023 - Expand grower support program in collaboration with
experts to include successful regenerative trials and
additional region-specific regenerative training

SELF-SUSTAINING
FARM IN THE
DOMINICAN
REPUBLIC
Our office in the Dominican Republic decided to create a farm that can serve as a model
for sustainable best practices in the country.
One of the key elements in the transformation of our land was to create a circular economy within the farm as much as possible, not
only producing for export, but also nurturing
the people who are working there.
While the main product of *Finca la Tiniña*
is banana, we started diversifying crops, introducing lemon, orange, mandarin, mango, avocado, guava, dwarf coconut, cashew,
sapote and other trees, exclusively for local
consumption. These new plants not only
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enrich our workers diet, but also make our
farm more resilient and supportive of the
local flora and fauna.
We also created a fish pond, started raising
pigs and keeping egg-laying hens, and we
now have sheep and cattle grazing parts of
our fields, which supply meat, milk, and also
manure.
Our goal is to create a self-sustaining ecosystem, and also to give our staff experiential
knowledge in ecological farming. We want to
demonstrate to them and to growers in the
area that it is possible to provide for our daily needs while we not only avoid depleting
natural resources, but even restore diversity
and enrich the local environment.

II. Re-Generate / 2. Reverse climate change

2. REVERSE
CLIMATE CHANGE

GOALS
Make our operations, together with those of the farms that we have helped transition to
regenerative agriculture, carbon negative.

ACTIONS

Along with the energy sector, agriculture has
the largest carbon footprint of any industry.
While more carbon in the air contributes to
the greenhouse effect and pushes us closer
to planetary collapse, carbon in the soil forms
the basis of all life. When we practice agriculture with knowledge, care and a long-term
vision, we can turn it into one of the most
important tools to draw carbon back into the
soil.

Perennials, especially in the tropical and subtropical regions where most of our products
come from, have the highest sequestration potential of any crop. With regenerative practices, their effect can be increased
further. This means that our company is exceptionally well-positioned to become part
of the solution to climate change — and we
will do our best to live up to this potential.
We support our grower base in adopting regenerative methods that go beyond standard organic practice, while in parallel we work
to reduce emissions along our supply chain.
Our goal is to go beyond cabron neutrality,
and together with our regenerative growers, reach net negative emissions within this
decade.

We have commissioned studies in Jalisco,
Mexico, where a large share of our avocados
come from. An expert team from the local
university paid regular visits to two of our
farmers’ orchards for over a year, and took
photosynthesis measurements with dedicated precision equipment. Their result was
that the trees not only reduce the farm’s net
emissions, but in fact sequester more carbon than the entire operation emits.

We are currently evaluating potential partners for developing a phased reduction plan
that incorporates regenerative agriculture
and carbon credits for our farmers, as well as
logistics partners with exceptionally low and
continously improving environmental footprints. Once these partnerships are sealed,
we are going to analyze all the data and establish a detailed roadmap of our journey to
net carbon negative.
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1

Completed - Pilot assessment of the carbon footprint of Fairtrasa-exclusive growers
in Mexico

2

Ongoing - Selecting worldwide partner for carbon footprint assessment and
reduction strategy

3

2022 - Development of phased carbon footprint reduction strategy

4

2022-23 - Assessment of all Fairtrasa owned and operated facilities

5

From 2023 - Assessment of more grower partners

Consecutive steps will be determined based
on the results of our assessments and our
carbon footprint reduction strategy.

II. Re-Generate / 3. Conserve water

ACTIONS

3. CONSERVE
WATER

There is no sustainability without responsible water use. Many ancient aquifers are
being gradually depleted by intensive agriculture, putting local populations (and the
future of farming in the area) at risk. The
kind of semi-arid regions where much of our
produce comes from are especially affected.
We are looking at water use on our growers’
fields and water availability in their area from
multiple angles. As a baseline, we are assessing farms with the World Wildlife Fund’s
Water Risk Filter, which has become the

industry standard in recent years for tapping
into rich, validated, up to date datasets for geographic risk analysis. In parallel, we are asking each of our growers about their year-onyear experience with drought, flooding and
general water availability. In high risk areas,
we commission experts to conduct field
analyses for extended periods of time.
Assessments are followed by detailed risk
reduction strategies. Our goal is to have one
in place for each medium to high risk grower
by the end of 2023.

GOALS
Detailed risk assessment and risk reduction strategy for all medium to high risk growers.
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1

Completed - Assessment of geographic risk for top banana growers in the
Dominican Republic.

2

Completed - Pilot grower interviews on water-related issues.

3

Completed - Pilot extended field analysis based on a full year of on-the-ground
measurement by university researchers.

4

Ongoing - Geographic assessment of all avocado growers and more
banana growers.

5

Ongoing - Identifying risk reduction strategies for medium to high risk growers.

6

Ongoing - Preparing educational materials on best practices for avocado growers
in Michoacán, Mexico and similar regions.

7

2023 - Detailed risk reduction strategy and supporting materials for all medium
to high risk growers.

II. Re-Generate / 4. Regrow Forests

4. REGROW
FORESTS

GOALS
Sustainably reforest increasingly large areas in all sourcing countries where we have a
local office

ACTIONS

10,000 trees
planted
over the last year
While agriculture has extraordinary potential to reverse climate change, there is one
thing, apart from oceans, that can sequester
even more carbon: a forest. This is of course
only one of many reasons why saving and
regrowing forests, sanctuaries of biodiversity and crucial for oxygen and water, should
be one of mankind’s top priorities. We are
committed to doing our part.
Our Peru office is running a comprehensive
program to restore areas of the jungle. They
maintain a local tree nursery, run a communications campaign aimed at farmers, and
organize community events (see the next
pages for details).
Our office in the Dominican Republic, as part
of their self-sustaining farm project, has reforested currently barren areas of our land,
creating a biodiverse buffer zone. They are
also exploring municipal partnerships for
larger reforestation projects, while in Mexico
we are looking at opportunities for regional
collaboration.
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In addition, when assessing the best regenerative methods for the various geographic regions where we operate, we prioritize
multistrata agroforestry systems, as the
approach with the greatest positive climate
impact, and often with the most benefit for
local ecologies.

1

2021-2022 - Developed a sustainable agroforestry model and a community program
with a morning radio show and trainings aimed at farmers

2

2021-2022 - Organized community events where together, we planted 10,000 trees

3

Ongoing - Assessing approaches to adapt the program to other supply countries

4

Late 2022 - Planting 10,000 additional trees

REFORESTATION
IN PERUVIAN
AMAZONIA

1

We set up a tree nursery with
indigenous varieties, where we
are nurturing thousands of saplings.

We designed a locally viable agroforestry
system, where indigenous trees are interspersed with coffee, cocoa and fruit trees.
On the one hand, they help each other to
grow — on the other, they provide a steady
source of additional income for the community, incentivizing them to protect the trees.

We work with ginger farmers deep in the
Central Jungle of Peru, where deforestation is a pressing issue. To provide genuine,
sustainable help, we sat down with farmers
and developed a comprehensive, five-step
action plan that could encourage the entire
community not only to regrow the trees, but
also to never let them be cut down again.

3

Most farmers get up early and start the day
by listening to the radio, so we started an
early morning show on the local station,
and also organized training sessions for our
growers. We talk about the connections of
the various elements of the local ecosystem,
and demonstrate how the forest is vital for
the long-term well-being of both farmers’
land and communities.
When a batch of our saplings are old enough,
we organize large community events where
we hand out the young trees to local families,
and plant them together in the most vulnerable areas of the surrounding rainforest.

5

2

4

We use satellite imagery to monitor the
growth of the newly planted forests and to
ensure that no deforestation is happening in
our farmers’ areas.
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II. Re-Generate / 5. Tackle plastic pollution

5. TACKLE PLASTIC
POLLUTION

GOALS
Switch all Fairtrasa consumer packaging to biodegradable
materials

Plastic is everywhere. On and around farms,
in warehouses and stores, and in your fruit
basket and fridge. We want to change all of
that.

We started trialling plastic alternatives for
banana production, the most plastic-heavy
process. We are organizing plastic collection
events around our farms and packhouses.
And we are going to switch all of our consumer packaging to biodegradable plastic or
another compostable alternative.

Reduce plastic waste in production
Collect plastic waste in the communities that we work with and ensure that they are
recycled

ACTIONS
Packaging
1

Ongoing - Assessment of providers of biodegradable plastic packaging

Production
1

Completed - Step I trials on our farm with paper banana bags

2

Ongoing - Preparation for step II trials with biodegradable plastic banana bags

Waste collection
1

Ongoing - Plastic collection events in supply countries
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II. Re-Generate / 6. Make Logistics Sustainable

6. MAKE LOGISTICS
SUSTAINABLE

GOALS
Continuous improvement in reducing the environmental impact of our logistics

LATEST ACTIONS BY OUR
LOGISTICS PARTNERS
1

Anaco Greeve International B.V. - warehouse and ripening room, NL
All fluorescent lighting replaced with LEDs
Gas heaters replaced with a new system powered by electricity and new ripening
rooms with natural refrigerant, both limiting GWP (Global Warming Potential)
144 fans replaced with more efficient models, resulting in 34% reduction in energy use

2

Americold Westland - warehouse and office space, NL
BREEAM certified sustainable building

Our environmental impact is not limited to
agricultural production. Each year we assess
the most sustainable options that are available for us in logistics. If we find meaningful
differences in impact, we first discuss the
potential for improvement with our current
partners. If they believe that no changes are
possible, we switch.
We believe that the companies that we work
with today take sustainability seriously, and
we see ongoing reductions in the environmental footprint of their operations. Please
see the improvements that they have made
over the last two years on the opposite page.
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Rooftop solar
Electric cars in lease fleet
Partial replacement of fluorescent lighting with LEDs

3

ZZC Vlissingen - warehouse and logistics, NL
Gas and fluorescent lighting replaced by LEDs, with
over 100,000 kWh per year in energy savings

OUR SOCIAL
IMPACT
Fairtrasa was founded to create social impact. We empowered smallholder farmers to
become independent agro-entrepreneurs
with direct market access, and we pioneered
fair trade and sustainable growing practices
across Latin America and beyond.
We were built on a locals for locals model, and
our field offices have a 100% local workforce
and a predominantly female, local leadership.
We have robust policies that guard human
rights, labour rights, and freedom from discrimination and abuse. Every position at
Fairtrasa in every region pays at least the
local living wage, while most positions significantly exceed it.
We always aim for enduring relationships,
built on mutual respect and trust. We
form especially strong connections with
like-minded growers who focus on improving
social and environmental outcomes in their
areas, and we strive to enhance their impact.

ReBuild
Thriving Farming
Communities

We are continually evolving, searching for
new and better ways to ensure that we make
the lives of our employees, our grower partners, and their communities better.

OUR PRINCIPLES
1

2

3

4

Ensure an equitable workplace
and good working conditions

Listen to and empower
smallholder farmers

Build equal partnerships
and co-create impact

Listen to and empower
locals
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III. Re-Build / 1. Build and maintain solid foundations

1. BUILD AND
MAINTAIN SOLID
FOUNDATIONS

GOALS
Build and operate within a corporate structure that mandates social and environmental
sustainability
Build and maintain policies, feedback mechanisms and a corporate culture that mandate
the respect of human and labour rights and guard against discrimination and abuse
Ensure that people working at Fairtrasa can afford a decent standard of living for
themselves and their families
Work with growers’ who comply with strict social certification schemes. Provide
support where needed, and avoid putting excessive burden on the smallest growers.

ACTIONS
only food, housing, clothing, health care,
education and transportation, but also provision for unexpected events. In addition to
paying fair wages, we are also making continuous investments in our farm to improve
the wellbeing of our field workers, and we are
offering housing for those who need it.
Being a social enterprise starts with policies
that ensure the welfare of our employees
and with adherence to strong ethical frameworks and certification schemes that guarantee worker welfare in our supply chains.
We have always had a strict HR policy in place
to protect human and labour rights and to
guard against any form of discrimination or
abuse. Crucially, in each of the regions where
we work, we guarantee that even entry level jobs at our company meet or exceed the
local living wage, defined according to the
international standard Anker Methodology, calculated with statistically reliable local
data by the Global Living Wage Coalition.
Everyone working with us has to be able to
afford a decent standard of living for themselves and their families. That includes not
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We continue to prioritize Fairtrade as our
primary vehicle for social compliance in our
supply chain (on top of organic and advanced
environmental certifications). At the same
time, we are steadily increasing the share of
BSCI compliance among our non-fairtrade
certified growers, providing support where
needed. For the smallest growers for whom
a BSCI audit is not feasible yet, we are setting GlobalG.A.P. GRASP as the minimum
social standard.

Living wage

or more in every country
for every position

1

Completed - Ensure that the majority of our growers are certified with Fairtrade
or other BSCI compliant social certifications

2

Ongoing - HR policy and routine internal audits to ensure human and labour rights
compliance and prevent discrimination and abuse

3

Ongoing - Annual review to ensure that all positions at Fairtrasa meet or exceed
the local living wage, as defined by the Global Living Wage Coalition

4

Ongoing - Supporting growers with BSCI-compliant
social audits

5

Ongoing - Continuous group investments
in our farm to increase worker welfare

ON-SITE HOUSING
AND MEALS FOR
FARM WORKERS
Harsh conditions in the agricultural sector
of the Dominican Republic are common.
Almost none of the farms provide meals to
their workers on site — we are one of the few
that do, and we strive to serve locally produced, organic, healthy food.
The vulnerability of workers is often exacerbated by the exploitative practices of
local landlords. We have restored a building
on our farm to provide on site accommodation for our workers, so that they would not
have to rent, and the Fairtrasa Group keeps
investing in expanding and further improving the infrastructure.

HEALTH CHECKS
Many farm workers also lack health insurance. We are striving to make up for this by
bringing medical staff to our farm to conduct
regular health checks free of charge.

OUR OWN
FOOTBALL TEAM
You’ll find football fans at every Fairtrasa
office — but there is only one Fairtrasa team,
and that is in the Dominican Republic. Recognizing that we cannot build a real community
if it only revolves around work, and knowing
very well how most of us like to spend our
free time, we have formed Agricola Fairtrasa
SC that plays regular, friendly matches with
local teams. Our workers love it, and it not
only strengthens the ties between them,
but also creates stronger bonds between
Fairtrasa’s team and the local community.
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III. Re-Build / 2. Empower locals, ensure equal opportunities

2. EMPOWER LOCALS,
ENSURE EQUAL
OPPORTUNITIES

GOALS
Empower locals in supply countries
Ensure that every local candidate has equal access to the same opportunities

ACTIONS
1

We were built on a locals for locals model and
have been operating that way ever since.
We understood that in order to address the
systemic marginalization and the resulting
poverty of smallholder farmers, we needed
to empower local leaders, who understood
their community and could shift mindsets,
create new aspirations, and organize around
common interests. From the very start, we
were hiring from local communities, and our
field offices have always been under 100%
local leadership.
Furthermore, since Francis Mendez and Yesy
Lalupu have become the directors of our offices in Mexico and Peru, two out of our three
country managers have been women. This is
a largely accurate representation of the Fairtrasa Group on a whole, which is driven by a
41% female workforce.
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100% local
workforce and
leadership

Ongoing - Hiring policies that ensure local leadership and fair consideration of all
applicants from local communities

41%
female

group workforce

2 out of 3

country managers
are female

INTERNET ACCESS
FOR COMMUNITIES
IN THE JUNGLE
During the COVID-19 pandemic, children in
Peru, as in most of the world, had to study
from home. The Peruvian State has sent
rural students and teachers tablets — but
there was a more fundamental problem that
this give-away did not address: many families had no access to the Internet.
Recognizing the need in the community of
our ginger growers in Micaela Bastidas in
the Central Jungle of Peru, we have installed
a long-range wireless router on a 12m tall
antenna that successfully covered the local area, and enabled kids to continue their
studies during the pandemic.
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SUPPORTING
WOMEN
WORKERS
Violence against women affects poorer areas more severely — and the jungle where we
work is among the poorest in Peru.
This is why in our ginger processing plant in
Satipo we employ women in two thirds of
the positions.
Many of our employees generate the only income in their homes.
In addition to building a female-majority
workplace, we started an evening school
where women can learn additional skills that
are in-demand in the area. This year we expect 20 people to graduate.

III. Re-Build / 3. Empower smallholder farmers

3. EMPOWER
SMALLHOLDER
FARMERS

We have started Fairtrasa to empower smallscale growers and improve their livelihoods.
This is still at the core of our mission —
therefore we are going to discuss this area
of impact at greater length.

WHY
SMALLHOLDERS?
The importance of smallholder farming cannot be overstated. It is the foundation of the
livelihoods of over 2 billion people, and it still
feeds 80% of the developing world and the
majority of our planet’s population.
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Small-scale agriculture on average is vastly
better positioned to be sustainable and regenerative than large-scale, industrialized
farming. Since more people cultivate smaller plots of land, they can devote more attention to details such as differences in soil
quality, water retention or the availability of
sunlight in different areas of their farms.
They are also able to create more complex
polycultures, ensuring that the various crops
reinforce each other and take into account
the characteristics of the local ecosystem.
As most smallholders live on or close to
their land, they also have a deep interest in a
healthy environment and multi-generational
productivity.
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A large-scale overview of existing research
conducted by the United Nations has found
that when we compare smallholders with
industrialized agriculture, they tend to use
fewer natural resources, maintain better soil
health, grow healthier produce, and nurture
more diverse ecosystems, therefore their
farms are more resilient to weather events
and pests. Contrary to popular belief, this
comes hand in hand with yields that are often on par with industrialized agriculture
— and with a vastly greater potential to increase yields in the future.

Contrary to popular belief,
smallholders are our best
hope to feed the world’s
growing population

It is our common interest to ensure that
smallholder farmers have the opportunity to
succeed — because comprehensive studies on the global food system over and over
again have found that they are our best hope
to ensure food security for the world’s growing population. To see more research data
and references, please scan the link below.

Why smallholder
farming is not the past:
It’s the future
SCAN TO READ
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training in organic best practices, yield optimization and export standards
pre-financing as well as support in accessing affordable financing to
buy organic seeds and fertilizers, equipment, and additional land
help with obtaining and managing certifications
support with warehousing and transportation
investment in infrastructure projects, such as packhouses, banana transport cables,
storage facilities or irrigation wells
training in logistics and in setting up and operating infrastructure
support with setting up grower co-operatives for
increased efficiency and bargaining power
access to global markets

WHAT WE DO
FOR FARMERS
Despite their vital role in the global food system and their tremendous potential, smallholder farmers are up against a broad range
of obstacles that keep over a billion rural
families in absolute poverty.
The Fairtrade movement has been effective
in increasing incomes for more developed
farmers, but hundreds of millions who were
unable to meet certification requirements
have been left out. We founded our company with a mission to reach the smallest, most
marginalized growers.
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Through years of trial, error, learning and
refinement, we have forged a unique model
built on the recognition that farmers on different levels of development have different
needs. When members of our team at one
of our field offices enroll a farm, they first
assess where it currently stands, and place
it into one of three tiers. Then, based on the
distinct needs of the respective tier, they
provide a combination of the following:

Level 1 farmers
typically report
income increases
between

20-50%
in some cases
up to 300%

over

14,000

farmers and workers
impacted

over

1,500

GOAL
You cannot donate people out of poverty.
This is why we work with a social for-profit
development model that invests long-term
in farmers’ businesses and capabilities. Over
the years, it has empowered thousands of
marginalized small-scale growers to gradually raise their standards to export level,
obtain organic certifications, and eventually
succeed on the global market without external support. These farmers have become
true, independent agro-entrepreneurs —
and started virtuous cycles of growth in their
communities. To read more about our model
in detail, please scan the QR code.

Empower smallholder farmers to
operate as independent, certified
organic agro-entrepreneurs who
can produce sustainably for global
markets, and realize fair returns

ACTIONS
1

Ongoing - Fairtrasa farmer
development program

How to go beyond fair
trade - The Three Tier
Model
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SCAN TO READ

farmers engaged in
current programs

over

60,000
lives impacted

over

$4.4

million distributed in
Fairtrade premiums
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GOAL

4. CO-CREATE
IMPACT

Scale our impact through our suppliers
Provide long-term contracts and a social premium to like-minded growers

ACTIONS

119
farmers

engaged through our
co-creator program

We want to improve as many lives as possible. When we focus on helping farmers only
through our own operations, we are limiting
our reach. To key to social impact at scale is
not to “own,” but to enable it.
We are developing a new framework for scaling our model. We ally with producers, associations and co-operatives who have proven, through years of working together, that
they are committed organic growers and
that they care about improving the lives of
their farmers and workers.
We provide them added security through
multi-year contracts to help them further
develop their production methods, as well
as funds through a “Fairtrasa Premium” to
amplify their social impact.
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4 cocreator
organisations

1

Ongoing - Finalizing our co-creation framework

2

From 2023 - Continuously extending our co-creator
program to new growers

III. Re-Build / 4. Co-create impact

OUR CO-CREATION
PROGRAM
Our co-creator candidates are grower associations, co-operatives and small producer
companies who have a similar ethos to our
own business.
We invite them into the program once we
have gotten to know them well by working
together for at least a year, and by reviewing
their growing methods and social projects
in person. During the period of our partnership, they also need to have demonstrated:
Reliable quality
Traceability

Excellent risk management
and residue statistics
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Once they become our co-creators, they
have access to the following benefits:
Fairtrasa Premium - a percentage of sales
margin to be used for social projects
Multiple year contracts (if it is desirable
for them)
Ability to leverage the Fairtrasa brand,
and visibility on Fairtrasa packaging
and on our website

OUR IMPACT
ON HEALTH
Fresh produce companies are lucky enough
to trade with a type of food that is naturally
healthy. Doctors tend to recommend that
you eat more of our products — and less of
everybody else’s. But this is not the full story.
We at Fairtrasa believe that we can only call
our products healthy if they are healthy for
all the stakeholders involved — farmers,
workers, consumers, and the environment.
When we designed our impact strategy, we
carefully considered each of them. Human
health was a chief reason for setting organic
as a minimum standard — and environmental health and climate change the reasons
that propelled us to strive for more.

OUR PRINCIPLE

1

ReVitalize
Growers and Consumers

Ensure that our products are
healthy for all the stakeholders
involved — farmers, workers,
consumers and the environment

I’m much more at ease since we
started growing organic. I know
that my farm is safe for my family.
And it’s just a good feeling that I
can see that I’m taking good care
of everyone. Not just people but
also birds and bees... it just puts a
smile on my face.
Jorge Saavedra Mariño
avocado grower, Peru
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1. GROWER
HEALTH

When we asked our growers whether it is better for someone to
work with organic practices, and if so, why, the most common
answer that we received was a single word: safety.

ACTIONS

we have set it as a minimum requirement,
and why we help farmers transition to it.
Eating fresh fruit is good for health — but
growing it can take a tragic toll on the health
of farmers, workers, and their families and
communities. Because people are exposed
to a mix of chemicals in their daily lives, and
because the most debilitating and often lethal effects of pesticides are not immediate,
it took the world long decades to establish
conclusive evidence. (If you are not sure
what’s wrong with pesticides, please turn
the page for details.)
We encountered many of the harms already
17 years ago, when we started Fairtrasa,
through the stories that our growers had
told us. They had helped us understand that
if our goal was to make smallholder farmers’
lives better, we had to help them move away
from conventional practices.
Today, we know that in many settings, natural
ecosystems require even more from us than
switching to organic. Certified organic farming, however, is an essential tool to ensure
the wellbeing of the people who grow our
food. This is the most important reason why
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We have started a detailed survey of our
growers last year, which demonstrated how
much harm they had experienced from conventional agriculture, and how much it matters to them that today that danger is gone.
When we asked what they like about organic
farming as an open question, over two thirds
have highlighted that their work and their
food is now safe for their health. When we
asked whether it is better for someone to
work with organic practices, and if so, why,
the most common answer that we received
was a single word: safety.
We have also asked a set of three questions
aimed specifically at uncovering whether organic agriculture has had a perceivable impact on grower’s own health / their worker’s
health / and the community’s health at large.
The answers were always positive.

1

Completed for established partnerships, ongoing for new smallholder partners Support all of our growers to become certified organic

2

Completed for all growers - Ensure that all of our growers
comply with Global G.A.P.

III. Re-Vitalize / 1. Grower Health

THE VERY REAL
RISKS OF PESTICIDES
The UN Special Rapporteur on the right
to food has reported that “pesticides are
responsible for an estimated 200,000 acute
poisoning deaths each year.” In some countries, they exceed the number of deaths
from infectious diseases. (1) Occupational
and residential exposure to hazardous
pesticides is associated with multiple types
of “cancer, Alzheimer’s and Parkinson’s diseases, hormone disruption, developmental
disorders and sterility.”(2) When pregnant
women are exposed, there is a “higher risk
of childhood leukaemia and other cancers,
autism and respiratory illnesses.”(3) Exposure for children through residues alone may
be “very damaging for their health, disrupting their mental and physiological growth

and possibly leading to a lifetime of diseases
and disorders.” (4) (5) The list of confirmed
harms in the UN report goes on for five full,
frightening pages. And those are only pesticides’ effects on human health.
The environmental devastation they cause
affect everyone, not just those who live close
to fields. Pesticides are poisons designed to
kill. And they not only kill pests, but many
other small animals and micro-organisms
on and around farm fields. This erodes soil
health and long term productivity, jeopardizing the very reason for these chemicals’ existence: food security for a growing population. Pesticides have helped the world ramp
up food production in the short run, which
has saved hundreds of millions from starvation. But it has done so for a frightening price
that, for a long while, was largely invisible.
Today, we are aware of it. This is why there
is no place for the status quo. Many studies
have confirmed that smallholders using only
sustainable practices could feed the world’s
increasing population (see relevant articles
on our website for details). That is the future
that we at Fairtrasa believe in and work for.

References
(1) Human Rights Council of the United Nations, 34th Session:
*Report of the Special Rapporteur on the right to food,* 1-4. **UN
General Assembly (2017). / (2) Ibid., **5. / (3) Ibid., 6-7. / (4) Human
Rights Council, 7. / (5) Mie, et al., 1.
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2. CONSUMER
HEALTH

Scientific analyses have found that organic
fruits and vegetables are richer in phenolic
compounds, which may play a role in preventing neurodegeneration, cardiovascular
disease and cancer. (1)
While the jury is still out on how significant
these effects are, we know for certain that
organic consumption makes a great difference in the amount of pesticide residues
that enter our bodies, and that this difference is especially significant for children.
(See the previous page for details.)

References
(1) Mie, A., Andersen, H.R., Gunnarsson, S. et al. Human health implications of organic food and organic agriculture: a comprehensive
review. Environ Health 16, 111 (2017).
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This fact alone makes us strive to expand access to organic produce to as wide a consumer segment as possible. It is a mission that
has influenced our pricing strategy throughout our history. Despite our local presence in
sourcing countries and our smallholder impact, our products are not more expensive
than those that are imported from less sustainable, vast corporate plantations.
In 2021, we started to transition toward ever
more responsible, regenerative growing
methods — and we trust that healthier soils
will yield even healthier produce. Our strategy, however, will remain the same — we will
strive to offer high quality with even better
environmental impact for the same broad
consumer base.

ACTIONS
1

Completed for established partnerships, ongoing for new smallholder partners Support all of our growers to become certified organic

2

Completed for all growers - Ensure that all of our growers comply with Global G.A.P.

OUR SYSTEMIC
IMPACT
We always look at our work in the context of
the broader structures and systems that we
participate in.
We seek to learn from others and share our
learnings through our engagement with academic researchers and broader educational
initiatives. We also participate in sustainability and industry forums, and we are members of global networks that focus on social
entrepreneurship, social innovation and climate action.

During our work, we aim to develop models
for social and environmental sustainability
that are compelling and easy to adopt for
others. We then do our best to help them
spread beyond the confines of our own company, and contribute to the transformation
of the agricultural sector at large.

OUR PRINCIPLES

1

2

Aim for systemic change

ReConnect
Stakeholders Within and
Beyond Agriculture

3

Build replicable models
of impact

Learn from others and share
our learnings
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1. BUILD
REPLICABLE
MODELS

GOALS
Develop new models of impact that can help catalyse systemic change in the
food industry.

ACTIONS
1

We started Fairtrasa as the pioneer of the
world’s first Fairtrade avocados, followed by
Peru’s first FLO certified limes. They both
triggered ripple effects, prompting hundreds
of organizations to follow suit. Thanks to all
of us, today, we can take these products for
granted. Similarly, we established the first
Fairtrade vinery in Argentina, which has led
to the emergence of over 40 other Fairtrade
wine brands in the country.
These ripple effects are harder to quantify when it comes to farmer development,
but the signs that we see are very encouraging. Several people who we have been
in close touch with Fairtrasa have started their own organizations with a similar
model. Their efforts together have made
life better for hundreds of thousands of
farmers who were beyond our direct reach.
And it’s not just the people that we know.
We are approached by new faces at almost every fair that we go to — enthusiastic agro-entrepreneurs who tell us how
our story has inspired them to change the
way they do business, or to start new ones.
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The recognition that we have received from
leading organizations in the social impact
space, including Yale University, The Schwab
Foundation, Ashoka and others has brought
our model to people all over the world. There
are two indicators, however, that are especially dear to us, and that continue to confirm
that our activities are making waves. One is
the appreciation that we receive from our
growers who keep convincing their friends,
family and neighbours to work with us. Another are job applications from uniquely
pro-active, creative, talented people who
want to align their work life with their deep
commitment to farmers and the environment, and who see Fairtrasa as the best
place to do so.
Today, we are looking at scalable models for
spreading regenerative farming so that we
can once more inspire others and contribute
to transforming agriculture into a solution to
pressing global issues from rural livelihoods
to soil health and climate change.

Completed for fair trade and farmer development. Ongoing for regenerative
agriculture - Create new impact models that are replicable and attractive for other
companies in the sector.

CONNECTING
GROWERS,
CUSTOMERS
AND CONSUMERS
We have partnered with Producers Trust,
a company that develops solutions to help
people “trade with trust and consume with
confidence.”
Their tech platform for traceability, Storybird, enables consumers to follow the entire
journey of our products from farm to fork by
scanning a QR code on our labels and boxes.
Shoppers can use an interactive map to
trace our fruits’ paths, zooming in to examine what happened exactly at planting, harvest or transport, and browsing images of
the facilities, farmers, pickers and packers.
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Storybird stores copies of environmental
and social certificates to verify quality and
impact, and uses IBM’s Food Trust blockchain to log checkpoints on the way and
guarantee that the product went through all
the right steps and arrived fresh. We are the
first company on Storybird in Europe, and
we have been working with Producers Trust
throughout the platform’s development to
fine tune its features.
The stories of our bananas, avocados, ginger
and pineapples are already live on our website and through QR code scans, and we are
expanding Storybird to all major products
and locations this year.

Scan the code to
see the journeys

IV. Re-Connect / 2. Inspire the broader community

2. INSPIRE THE
BROADER
COMMUNITY

We know that no matter how good our models are, they would not spread if we did not
demonstrate them to others — and we could
never make good models if we didn’t learn
from others in the first place.
Learning and sharing our insights is why we
participate in several global networks from
Ashoka, the premier organization for social
businesses, to Catalyst 2030, a cross-sector
collaboration to achieve the UN’s Sustainable Development Goals. We actively participate at events that attract a global audience,
such as the meeting of the World Economic
Forum, while at the same time, we also publish in highly specialized outlets targeted at
the fresh fruit sector.
Our Founder and Executive Chairman, Patrick Struebi, serves as an adjunct professor
on social business, social innovation and

68

systemic change at Fordham University in
New York City. He has developed a fruitful,
cross-pollinating partnership with academia, where, learnings from Fairtrasa can pave
the way for a new generation of social entrepreneurs, while we tap into the latest research on social innovation in the food sector and beyond.
Patrick also advises the International Humanistic Management Association and the
Principles for Responsible Management
Education Initiative of the United Nations,
aimed at creating a shift in the way business
is taught. Through a collaboration of various
business schools, they are developing principles and curricula for higher education that
uphold human dignity as an organizing principle for management, and prepare future
business leaders to find sustainable answers
to the challenges of the 21st century.

GOALS
Learn from organizations with similar goals
Share our learnings with the industry, academia, and the non-profit sector

ACTIONS
1

Ongoing - Participate in high-level international forums

2

Ongoing - Collaborate with academia

3

Ongoing - Publish in industry media
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